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each day to the comoanv's finn tv^ - 5> f y ex P ress couriers 

this, Merrill Ly^^tS---"^" " ^T" ° ffiCeS " T ° hel *> s P eed 
system from Ship-systemS tLT^iantV ' C ° mpUterlZed mail -nifesting 

r- i^w uu uie worK or three or more in the center coo ^-7.= 

system xs projected to save enough money to pay for ItseTf In eiah,- I ' Vn 
months cxoffi adds. The entry level custom system prS begL^ at Ml 900 
Computer printouts, microfiche, research reports, prospecti $15 ' 9 °°- 
interoffice correspondence, commodity publications and otW 111' ■ , 

some of the typical kind* of c v,s ; ^^ixcdtions, and other materials are 

Before ^^7, !u shl P ments originating from headquarters. 

manif(act . . . . . j . rors ' especially when someone's handwritten 
manifest had to be deciphered. Each manifest required several do™ 
well. Searchina thrmmh ^ 4 iiea several documents as 

had to be traced 9 documentation could devour time when a parcel 

these ITo^lTlTtltt T s Ck l ge ^""ting System helped solve some of 
lb are qeiqhed on ant* aS / treamllne manifesting. Now, packages up to 200 

digitai q read!out for tnT/T^T^' *"* WSight ±S ^-Played on a 

manifest^™ fh , distribution center workers. The person 

handle— — at a remo^ C rf 9 ^ ^ U8eS 9 ^ hand ~held portable entry 
Serthenlf J** Stati ° n ab ° Ut 150 feet ^om the computer-to 

enter the package indentif ication number, the correct express courier "ode 
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and the destination identifier. The information from the remote station is 
transmitted through a cable connection to the computer. 

*the computer system then takes over. It calculates the package's 
shipping cost and verifies the destination and carrier codes. If Purolator 
Courier is selected, but for example, the DHL World-wide Courier Express 
Air System code is entered, the computer system will query the worker, in 
essence, asking: "Did you really mean that?" Cioffi says this self-checking 
has made manifesting virtually error-free. 

Multiple package shipments to the same destination are faster because 
a repeat key can automatically complete the manifest once the package is 
weighed in. The system also improves package information security because 
there are no longer several unsecured documents for each bundle. Instead, 
the system's printer, CRT display, computer, disk drive, and diskettes are 
kept in a locked office. As scale signals and data entered by the operator 
are transmitted to the computer, the printer automatically generates the 
necessary shipping manifest. 

Efficiency as well as security is served by centralized computer 
operations. During the day, a supervisor can enter the office and, at the 
touch of a button, get computer generated reports showing the number of 
parcels and their weights, for each carrier. This allows for better 
scheduling of carrier pick-ups and reduces truck turn-around time. Trucks 
leaving the distribution center have all of the packages being sent to a 
destination. The report also makes for precise shipping cost allocation 
because it displays running totals for each courier. 

Merrill Lynch also has the option to have the manifesting program 
changed by Shipsystems via telephone. A modem attached to the system in New 
York permits programs or rates to be updated over regular telephone lines 
from ShipsysterrTs headquarters in Atlanta. 

"I've searched for a system like this for many years," Cioffi says. 
"Before the current installation, we had a similar type of system from a 
different manufacturer, but found it too slow and inaccurate. There were 
also too many breakdowns." The system now in operation has only broken down 
since its installation, Cioffi notes. Shortly after it was installed, a 
connection broke, but very little productivity time was lost. The system 
diagnosed its own problem, enabling it to be quickly corrected. 

"We now have better control over out entire shipping operation, from 
the standpoints of inf orraacio-, . 3, equipment, costs, and other 

factors; plus, the ability to quickly trace any shipment," Cioffi explains, 
"especially significant, is the fact the system will become even more vital 
to us as Merrill Lynch grows larger and more diverse. Yet, because of its 
modular design, the com computerized manifest system can be economically 
expanded and changed to meet any future requirements, expansion for 
instance, we may have." 

The Shipsystems Computerized Mail Manifesting System has brought 
computer power to "bear" on the Merrill Lynch distribution center. And 
that's no "bull. " 
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